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Established in 2014, luxury boutique Madly has fast become a dazzling
haven for true jewellery lovers.
“I don’t think there’s anything that’s more sentimental, or more apt to
celebrate a milestone, than a piece of jewellery,” states Founder and
Managing Director Maddy Barber, who herself deeply cherishes the
heritage pieces from her mother on her 16th, 18th and 21st birthday.
For Maddy, the catalyst for embarking on her entrepreneurial journey
was when her husband jokingly told her not to spend money on
jewellery, but rather to make money out of it - and help others fulfil their
heart’s desire in the process.
Today, clients at Madly love the jewellery as a reflection of their
personality and accomplishments. They are also fans of the
contemporary designs. Madly’s designers are extremely adventurous,
constantly pushing creative boundaries, often catching the attention of
expert jewellery reviewers from all over the world.
Maddy believes that women in general instinctively love jewellery - and
appreciating the shiniest, boldest and most glamourous designs is only
natural and nothing to apologise for. It is no wonder that they attract
many successful women, but they are also seeing a growing number of
younger clients as well as those who are getting engaged. Moving
forward, Madly hopes to not just service new clients, but to also pamper
their existing clients. She is all too aware that competition is intense and
customer retention is key to ensuring the sustainability of the company.
As in any service industry, human resource is also another pressing
concern. That said, Maddy is extremely grateful for the great team that
she has built. At its inception, it was just two ladies running the entire
setup - they have now grown to a larger team of seven. Whilst still
relatively small, the revenue is forth-coming; into the second year, the
company had more than tripled its revenue. She is quick to credit
support from family and friends, but word of mouth also played a huge
part.
Maddy has been in employ, so taking on the role of a boss,
understanding staff’s aspirations and motivating them have become a
matter of harnessing her work experiences and applying it to her own
management style. She is also extremely stringent when hiring sales
personnel, whom they refer to as jewellery “psychiatrists" and educators.
Her unique approach is to draw out the desires of her clients, not hard
sell products.

“

TOO MANY FAIL BECAUSE
THEY’RE BUSY MAKING UP FOR
THEIR WEAKNESSES INSTEAD OF
HARNESSING THEIR STRENGTHS.

”

This new but prolific company has also garnered prestigious awards including the “Top 10 Best Jewellers” for two years in a row. Their growth
is also evident in their expansion from a home office to a lovely spacious
showroom today. With healthy cash flow, the company is poised to
launch more extensive marketing campaigns to reach out to new
customers. Notwithstanding, the reputation of Madly both in the public’s
mind and within trade circles is already a testament to the amazing work
they have done in the last five years.

UP CLOSE & PERSONAL
What gemstone represents you?
The Spinel - it’s a very mysterious stone. It is a stone that only the people
who know how rare it is appreciate. It is now worth the equivalent of
rubies and sapphires. I’m also a late bloomer, in this sense. I like to think
that I run very deep. I think deeper, I see multi-layers and I use my
instincts to hear what others are truly saying. I also feel that, like the
stone, I have been undiscovered for a long time, slowly finding my place
and value in the world.
How do you approach problems in life?
I pray. I will also complain to my husband and ask his advice. If I don’t
like his answers, I say, “I will pray about it”! I like to look at a problem
from many angles, solve it in the best frame of mind and not be
emotional about it. You have to feel a peace when you make a decision.
Passion or Practicality?
When I was younger, it was skewed more towards passion, but now I’m
older, I learn to use my head more. So now when i think passion, i also
think feasibility and practicality. It’s both, but passion leads!
What advice would you have for aspiring entrepreneurs?
Not everybody is meant to do business. You can be very successful and
not do a business. In addition to running this business, I also work for
someone - there are many options in life.
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