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ENGINEERING  
TRUE VALUE

“SUCCESS IS NEVER  
BY MERE CHANCE,  

IT IS HARD-EARNED.”

Up Close and Personal 

R E C O G N I Z I N G  B U S I N E S S  E X C E L L E N C E  ·  A  C O M M E M O R A T I V E  E - P U B L I C A T I O N

2020 and its aftermath have become the definitive litmus test 
for the robustness of SMEs and businesses all around the 
world. Despite the ongoing COVID-19 pandemic, the 
indomitable team at TCP have learnt that staying together and 
keeping their spirits up is the key to creating opportunities and 
weathering adversities. 
 
“I have always advocated putting the needs of our customers 
as the top priority. The fact that we have built valuable long 
term business relationships with our customers is a testament 
to our  excellence in terms of product quality and customer 
support,” says Mr Daniel Tan, Managing Director of TCP. 

Mr Tan started the business with a modest capital and just one 
employee. Armed with only a bagful of hopes and aspirations, 
the “new kid on the block” was determined to succeed against 
all odds. From the start, it had always been a customer centric 
enterprise and feeling the pulse of the customers became a 
mantra that has guided the company through thick and thin. 

Reminiscing on his background, Mr Tan shared that he did not 
in fact come from a privileged background and that proved an 
uphill battle when it came to establishing his credentials along 
with the company’s market and brand presence. The learning 
curve was impossibly steep, but it was sheer perseverance that 
led to the countless breakthroughs in business. Today, TCP is 
entering another exciting phase in their legacy - concentrating 
their efforts to revolutionising their business model in the 
current challenging landscape. 

The visionary business owner continues to share his insights: “I 
strongly feel that letting customers have access to informed 
choices is key to our success. Our differentiated product and 
service quality are also key areas where we accentuate the 
customer’s experience.” 

Another unique stance that TCP has taken is to treat all 
customers with equal attention. With a customer first, bottom-
line second strategy - TCP has long forged a reputation for 
helping customers identify and implement cost effective 
solutions that will add value to their business needs. 

In the post pandemic world, Mr Tan is now steering TCP to ride 
the waves of rapidly changing business landscapes by 
formulating resilient business strategies that will put 
sustainability in the heart of the business. Running in tandem 
to their business philosophies is the impetus to build a better 
and more sustainable world for customers, employees and the 
wider community.  
 
The company is further committed to participate in 
collaborative initiatives that will empower TCP’s sustained 
growth for the future. One such initiative is the integration of 
digitalisation to improve work productivity and safety, amidst 
other benefits. Alongside a host of other innovative best 
practices, the company aims to remain nimble and adaptable 
to the changing environment, pathing the way to greater long 
term success.

Q: What excites you about the future of your industry?  
A: The manufacturing and engineering sector remains a major pillar of 
growth for Singapore. As we embrace technological advances to 
transform businesses and companies, this sector will become less 
dependent on manpower resources. This means that our people can be 
freed up to handle more value-added activities, thereby ensuring that 
our sector will continue its march upstream in the value chain. This is 
certainly the kind of future that I am looking towards for my industry.  

Q: How do you approach problems in life?  
A: Life is full of ups and downs. We really do not know when we will be 
thrown a curve ball. I will strongly advocate meditation to achieve mental 
and physical wellness when we are faced with challenges that are 
beyond us. Having a supportive family is also a true blessing because 
home is always the sanctuary where I reflect, recharge and rejuvenate. 

Q: Passion or Practicality?  
A: When I started out as a business entrepreneur, it was indeed 
practicality that was the driving force. Nevertheless, I am extremely 
delighted to say that I am not working a day in my life now because I am 
genuinely enjoying my work, my business and my company. It feels great 
to see the developments of my brainchild through the different stages. 
Turning my business into my passion only motivates me to do better. 

Q: How has your past experience helped you as an entrepreneur 
and business person?  
A: My earlier work experiences were a mixed bag - an eye opener for 
someone like me who had just been out from school. There were the 
nice people who provided guidance and help and then there were those 
who weren’t too pleasant. I made a promise to myself that I would be a 
leader who would work with my team and not just lord over them. Being 
an inspirational leader with the keen ability to  develop others is also my 
aspiration and responsibility as a business owner.  

Q: How do you stand out from your competitors?  
A: Dedication, Accountability and Reliability have always been and will 
continue to be TCP’s critical success factors. We will continue to harness 
the strengths of our people and technology to ensure that we continue 
to move upstream in the value chain, thereby creating an ecosystem 
where everyone including my customers, employees and the wider 
community will benefit from.

Mr Daniel Tan, Managing Director 
TCP Global Pte Ltd


