BUSINESS LUMINARY - CONSTRUCTION AND SERVICE

envisioning
your reality
Mr. Tay Kiat Kiang, Director
Werkz Engineering Private Limited
WERKZ Engineering Private Limited was established in 2015 as an
integrated engineering company that provides technical and
manpower solutions. The company’s key clients come from the facilities
and property management sector who are themselves service
providers to building owners.
Whilst Werkz Engineering was not started by Mr. Tay, he acquired the
business in December of 2019 from the previous owner. Torn between
his cushy job as an Asset Manager at a Multi-National Corporation, the
decision to step out stemmed from his eagerness to start something on
his own. Inspired by Jack Ma’s famous advice that “when you’re 40 to
50 years old… you should do things you are good at…”, Mr. Tay
decided to forge ahead with this new opportunity.
As chance would have it, shortly after taking over the company, the
world was struck by COVID-19, rendering Werkz Engineering unable to
operate. Thoughts of winding the business down uttered across his
mind but Mr. Tay felt the impetus to nish what he had just started and
was determined to keep the business going. He wrote to various
government agencies for assistance and despite the hurdles, a
breakthrough came about in due time and business resumed. At the
same time, there were other industry players who were still unable to
operate and clients gravitated towards Werkz Engineering. “Through
God’s grace, the company grew exponentially,” Mr. Tay was quick to
credit his faith for his success.

“PASSION INTO PURPOSE.”

Up Close and Personal
Q: What excites you about the future of your industry?
A: The industry is moving towards being outcome-based, which means
that we will have to up our game. Recently, we have started our own callcenter, which is something uncommon in this industry. With this novel
approach, we are providing a value add to our clients and this has
already gained positive feedback. We are also looking at integrating
more services in what we are naming as “ORP – Ops Room Protocol”. This
really excites me. The nal phase of ORP would be total digitalisation!

Musing on his last business venture which happened more than 15
years ago, Mr Tay felt much better prepared this time round. The
greenness of youth was replaced with both ground-up experience and
new-found knowledge through his MBA education. He was able to
apply the management principles he learned to his business, especially
in the area of industrial strategic alignment. His wife and mother too
were a great source of inspiration and support throughout the
challenging times.

Q: How do you approach problems in life?
A: As it is! Over the last two years, I have learned that every challenge is
an opportunity to learn. Another one of my favourite quotes is from the
philosopher Lao Tzu: “Knowing others is intelligence; knowing yourself is
true wisdom. Mastering others is strength; mastering yourself is true
power.”

Together with his Ops Director (and business partner), Mr. Tay and team
are constantly innovating to stand out from the crowd. The company’s
Mission statement to “Provide Solutions at Every level through
continuous innovations, considering the obstacles our stakeholders
face” drives the leaders to push harder constantly with that business
mindset cascading to the rest of the team. While competition have
been focusing on pricing, Werkz Engineering offers fresh ideas,
integrated skills at all levels and more holistic solutions to clients.

Q: Passion or Practicality?
A: Surely it has to be both. As the Chinese saying goes, one has to be
rmly rooted in reality (脚踏实地). But at the same time, you have to have
passion. T.D Jakes the American bishop said “If you can’t gure out your
purpose, gure out your passion. For your passion will lead you right into
your purpose.”
Q: How has your past experience helped you as an entrepreneur
and business person?
A: I mentioned my failed business venture. It was a very painful
experience. One which knocked me down badly in life. It affected me, my
family and many friends left. While I do re ect a lot on what happened,
admitting to my mistakes back then was crucial to ensuring that I do not
commit those same oversights again. I guess apart from the fear of
failure, remembering the hurt I caused to my family is something that
pushes me to succeed.

With their astronomical growth since 2020, Mr. Tay has maintained a
grateful posture daily, grateful that the company has come so far in
such a short time and is gearing up for even better things to come.
Awards garnered, projects secured and an ever expanding team are
but a side-effect of a business that is thriving from its core.

Q: How do you stand out from your competitors?
A: #moderndaycontractors. We want to be different, We need to be
different. How do we do that? Our Values are three-fold – 1) We want to
be generous with our skillsets with one another, fostering a collaborative
and robust working environment. 2) We care for every individual as our
employees are our greatest assets. 3) And last but not least, we never
hold back what we can offer to our clients. They get the most out of us!
We stick to this DNA, we stick to our Vision, Mission, and Values and
that’s how we stand out.

Currently, Werkz Engineering has also diversi ed to other businesses
with a long-term goal to form a larger Group of Companies. Mr. Tay
admits that this would not be an overnight endeavour, but he is
con dent in both his leadership and in the talents that have come
aboard to share in his dreams. For Werkz Engineering, their vision “To
be Different, To Stand Out, To be the Best” is the DNA that is
ingrained in all who join the Werkz family - and this may well be the one
thing needed to realise his biggest dreams.
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